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PARTS Manager Meeting Planner

This meeting planner is a tool that you can use to expand your training by
using information from this month’s Consultant magazine.

Activity

Opener/Energizer. An energizer helps
loosen people up and gets them think-
ing about the material and its practical
application within the dealership, par-
ticularly to their job.

This exercise is designed to get
your participants to evaluate things
that employees do in front of custom-
ers that may cause a customer to take
exception.

This is an evaluation/brainstorming
exercise where you will ask your con-
sultants to evaluate the department in
terms of the recommendations listed in
the article.

Encourage participants to evaluate
each item and recommend additional
actions that will be helpful to the pur-
pose of improved stock security.

Wrap Up — The objective is to have
your consultants provide feedback
about information they found relevant
and helpful in the magazine that was
not covered in the meeting.

Tip: Do not adjourn without a response
to this question. (You may need to of-
fer your own answer and then ask what
each person thinks about it.)

Tip: Another objective of this activity is
to set the stage for next month’s meet-
ing. Consultants will prepare to answer
the questions you may ask. This is a
way to hold them accountable for read-
ing the magazine.

Manager’s Script

March 2015

In the article Mind Your Manners, the author writes about how it
is unacceptable to eat in front of customers. The example in the
magazine is a bit extreme, but we have to realize that we’re on
stage with our customers and our choices can affect their percep-
tions. Tell me:

1. Do we have food and drink policies that need to be changed?
2. Do our smoking policies cause any problems for customers?
3. Are there any other activities that customers can see us do

that should be changed?

In the article Keeping Your Stock and Counts Straight, the author
recommends 5 things for the purpose of improved stock security.

Tell me how you think we are doing with each item:
1. Charge out everything you put across the counter
2. Receive and post incoming stock orders
3. Restock unused parts quickly and correctly
4.
5
6

Note discrepancies regularly

. Conduct focused cycle counts
. Any others?

We have talked about:

Minding Your Manners
Keeping Stock Secure ...

In addition to these subjects, what other one article or bit of infor-
mation stands out for you in this month’s Consultant magazine?



